
C A M U S  E X E C U T I V E  G O V E R N A N C E  T O O L K I T

CAMUS Executive Governance Toolkit
Investment value depends not only on making the right investment decisions, but also on the time required to transform those

decisions into effective executive execution.

Without a structured governance system, executive decisions, responsibilities and execution naturally become fragmented over time,
increasing the hidden cost of fragmentation throughout the investment lifecycle.

Reducing the time between investment approval and executive mobilisation enables ownership to create value earlier while preserving

strategic alignment from the outset.

What Makes Immediate Executive Capability Possible
The ability to activate Executive Representation rapidly does not depend on organisational size. It depends on the ability to assemble the
right executive organisation and deploy an established governance system from the first day of the mandate.

CAMUS achieves this through two complementary executive capabilities.

Executive Organisation

CAMUS builds each Executive Representation Mandate around the specific objectives of the investment.

Drawing on an established knowledge of the local market, its stakeholders and specialist expertise, CAMUS rapidly structures the

executive organisation required for each mandate.
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Executive Governance System

Executive capability alone is not sufficient.

From the first day of the mandate, CAMUS deploys an established Executive Governance System that preserves ownership alignment,
structures executive decisions and maintains executive visibility throughout the investment lifecycle.
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Immediate Executive Governance

Together

Executive Organisation and the Executive Governance System work together to transform investment decisions into effective executive

execution.

Combined, they enable immediate executive mobilisation while preserving strategic alignment, supporting executive decisions and

accelerating long-term value generation.

Owner Representation Framework
The Framework is designed to preserve strategic coherence by reducing fragmentation between ownership, governance and execution.

The Owner Representation Framework provides the executive governance structure through which ownership objectives are
translated into executive execution.
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Executive Governance in Practice

From the first day of the mandate, the Owner Representation Framework provides an established executive governance structure for the

investment.

It defines executive responsibilities and decision pathways, ensuring executive execution remains continuously aligned with ownership

objectives throughout the mandate.

Ownership Dashboard
Executive visibility is valuable because it allows ownership to identify strategic drift before it becomes value erosion.

The Ownership Dashboard provides ownership with clear executive visibility, enabling decision clarity throughout the mandate.
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Value Creation vs Business Case

+12%

Value Drivers Performance
Revenue Growth On Track

Operational Efficiency On Track

Capex Deployment On Track

Cost Management Ahead

Portfolio Optimization On Track

KEY PRIORITIES & EXECUTION FOCUS

STRATEGIC PRIORITIES EXECUTION FOCUS STAKEHOLDER MANAGEMENT

CAPITAL STRUCTURE & LIQUIDITY

● Equity Committed — 40%
● Debt Committed — 40%
● Undrawn Facilities — 15%
● Cash & Reserves — 5%

LIQUIDITY RUNWAY

18 MONTHS

KEY MILESTONES

MILESTONE TARGET STATUS

Land Secured Q4 2024 Completed

Design & Permits Q1 2025 Completed

Construction Start Q2 2025 On Track

Structural Completion Q1 2026 On Track

Operational Launch Q3 2026 Pending

RISK OVERVIEW

Market Risk LOW

Execution Risk MEDIUM

Financial Risk LOW

Regulatory Risk LOW

Stakeholder Risk MEDIUM

DECISIONS REQUIRED

1 Approve revised budget for Phase 2
— High

2 Approve term sheet for senior debt
facility — Medium

DECISION TIMELINE

15 DAYS

GOVERNED. ALIGNED. EXECUTED. | Your investment. Our representation. Shared success.

Executive Visibility in Practice

From the first day of the mandate, the Ownership Dashboard provides ownership with a clear and consistent executive view of the
investment.

It highlights strategic progress, executive priorities and matters requiring ownership attention, ensuring decision clarity throughout the
mandate.

How the System Work
Together, the Owner Representation Framework and the Ownership Dashboard create a complete Executive Governance System.
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A Complete Executive Governance System

The CAMUS Owner Representation Framework and Executive Dashboard form a complete Executive Governance System that

preserves the original investment thesis by maintaining strategic alignment, reducing fragmentation and protecting the investment's
long-term value potential throughout execution.
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