CAMUS

CAMUS Executive Governance Toolkit

Investment value depends not only on making the right investment decisions, but also on the time required to transform those
decisions into effective executive execution.

Without a structured governance system, executive decisions, responsibilities and execution naturally become fragmented over time,
increasing the hidden cost of fragmentation throughout the investment lifecycle.

Reducing the time between investment approval and executive mobilisation enables ownership to create value earlier while preserving
strategic alignment from the outset.

What Makes Immediate Executive Capability Possible

The ability to activate Executive Representation rapidly does not depend on organisational size. It depends on the ability to assemble the
right executive organisation and deploy an established governance system from the first day of the mandate.

CAMUS achieves this through two complementary executive capabilities.

Executive Organisation
CAMUS builds each Executive Representation Mandate around the specific objectives of the investment.

Drawing on an established knowledge of the local market, its stakeholders and specialist expertise, CAMUS rapidly structures the
executive organisation required for each mandate.

Executive Representation
Local Market Knowledge
Executive Leadership
Specialist Expertise

Executive Organisation

Executive Capability

Executive Governance System

Executive capability alone is not sufficient.

From the first day of the mandate, CAMUS deploys an established Executive Governance System that preserves ownership alignment,
structures executive decisions and maintains executive visibility throughout the investment lifecycle.

Owner Representation Framework
Executive Dashboard
Executive Governance

Executive Decision Structure

Immediate Executive Governance

Together

Executive Organisation and the Executive Governance System work together to transform investment decisions into effective executive
execution.

Combined, they enable immediate executive mobilisation while preserving strategic alignment, supporting executive decisions and
accelerating long-term value generation.

Owner Representation Framework

The Framework is designed to preserve strategic coherence by reducing fragmentation between ownership, governance and execution.

The Owner Representation Framework provides the executive governance structure through which ownership objectives are
translated into executive execution.
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Executive Governance in Practice

From the first day of the mandate, the Owner Representation Framework provides an established executive governance structure for the
investment.

It defines executive responsibilities and decision pathways, ensuring executive execution remains continuously aligned with ownership
objectives throughout the mandate.

Ownership Dashboard

Executive visibility is valuable because it allows ownership to identify strategic drift before it becomes value erosion.

The Ownership Dashboard provides ownership with clear executive visibility, enabling decision clarity throughout the mandate.
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Executive Visibility in Practice

From the first day of the mandate, the Ownership Dashboard provides ownership with a clear and consistent executive view of the
investment.

It highlights strategic progress, executive priorities and matters requiring ownership attention, ensuring decision clarity throughout the
mandate.

How the System Work

Together, the Owner Representation Framework and the Ownership Dashboard create a complete Executive Governance System.
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A Complete Executive Governance System

The CAMUS Owner Representation Framework and Executive Dashboard form a complete Executive Governance System that
preserves the original investment thesis by maintaining strategic alignment, reducing fragmentation and protecting the investment's
long-term value potential throughout execution.



